[image: ]Thank you for your interest in applying for Global Grant project. Upon completing this form, please send it to District Office: rid3522@ri3522.org. TEL:02-2835-3538.

Global Grant Program Evaluation Summary
(District 3522 Preliminary Review Documents)

Host Club: Rotary Club of  ____________________
Has your Club’s GG Project Committee carefully read documents listed below (please check to indicate "YES"):
· Guide to Global Grants
· Terms and Conditions
· Area of Focus Policy Statements

A. Project Content

1. Which type of project will your club be applying for:
·  Humanitarian Project 
·  Vocational Training Team 
·  Scholarship 
2. The project falls under which of the Area of Focus listed below:
·  PCP
·  DPT
·  WASH
·  MCH
·  BEL
·  CED
·  Environment

3. Referencing the Area of Focus Policy Statement, please state below which “Purpose and Goals” and “Parameters for Eligibility” your project complies with.

	






4. In 150 words, please give us a brief description of your project.
(Please refer to the Terms and Conditions document, especially part 2 “Ineligible Activities” and part 3 “Application Requirements” before answering:)
	









5. Intended location for the Project: ______________(Name of City, Country)
(Please note, the TRF requires you to obtain the District Governor’s consent first if your project is to be administered outside of your home District.)

6. Intended duration of the Project:(Please note: while the TRF does not specifically require a particular length of time for the project, Global Grant service projects typically are scheduled for 12-36 months. For our District’s DDF management purposes, please limit your intended project duration to a maximum of 3 years.)
From ___ year ___ month to ____ year___ month, totaling ____ months.
a. TRF requires that you submit an interim report if the project is longer than 12 months.  Is your project longer than 12 months？     □YES   □NO
b. Do you clearly understand that any delay in submitting any reports will negatively impact other clubs in our District？□YES
7. Name of Cooperative Organization(Please refer to part 4 of the Global Grants Terms and Conditions)
□Yes，Name of organization: _____________________ □NO
8. Will you have a Project Manager? (Please refer to item J of Section 3, Application Requirements, of the Terms and Conditions document)
□Yes，Name of organization or individual:_______________________   □No.
9. Who are the beneficiaries of your project; Approximately how many people?
Beneficiaries: ______________________，______ people.
10. Your Project Committee: (Please add to this form if you have more committee members than space allowed here)
	[bookmark: _Hlk102743948]
	Name
	Phone
	Mail Address
	Current position in Club

	Primary Contact
	
	
	
	

	Member
	
	
	
	

	[bookmark: _Hlk102743828]Member
	
	
	
	

	Member
	
	
	
	

	Member
	
	
	
	


※ The TRF requires the Host and International Partner Committee to designate one each of Primary Contact, and at least two each of committee members.  Failure of designation of the above individuals will result in inability to proceed with online application.
※ The Primary Contact is fully responsible for coordination of any and all contacts relating to this project. Please designate someone who can timely communicate with all related parties to this project. The Primary Contact and all committee members must have access to the My Rotary website.
11.International Partner Club
· We already have an International Partner Club; their members are listed as below:
	
	Name
	Phone
	Mail Address
	Current position in Club

	Primary Contact
	
	
	
	

	Member
	
	
	
	

	Member
	
	
	
	

	Member
	
	
	
	

	Member
	
	
	
	



· We do not yet have an International Partner Club. We would like the District to assist.

12. Budget. Please list funding you have secured so far:
	Domestic sponsorship:(In US Dollars)
Club:             Amount:         
Club:             Amount:         
District :             DDF Amount:         
District :             DDF Amount:         
Other Non-Rotarian Donations: ______________
   Subtotal:___________ (A)
International sponsorship:(In US Dollars)
Club:             Amount:         
Club:             Amount:         
District :             DDF Amount:         
District :             DDF Amount:         
Other Non-Rotarian Donations: ______________
   Subtotal:___________ (B)
Q1: Does your Project’s funding meet the requirement that minimum 15% funding must come from overseas?
□YES □NO 
Q2: What is your overseas funding’s ratio now?  ___%
☆To calculate the ratio of overseas funding, first calculate the total of (A) + (B) 
☆The overseas funding ratio is (B)  ÷ 〔(A)+(B)〕
Q3: How much expected Global Grant funding from World Fund can your project secure at this point in time?
☆The Grant Funding from the World Fund is (the total sum of all DDF donations from your items (A) and (B)) ×0.8
Q4: The Rotary Foundation requires that your total project budget is at or above USD$30,000.  What is your total budget right now?
___________________________ USD



13. Community Assessment: Please briefly describe how you plan on running your community assessment (Please reference the “Community Assessment Results Tool” brochure and the Community Assessment Results Form before answering.)
	




14. Training Form: The Rotary Foundation requires that you submit a Training Form if there is any training involved in your project. 
Will you have a training portion built into your GG project? 
· YES; Who will design and run the training? __________
· No.
B. Please check in the bracket next to YES to indicate that your project committee understands the rules below:
1. Preparation of application documents:
a. Only when your project passes D3522’s preliminary review will you be allowed to proceed with the application process on My Rotary. (____YES)
b. The MOU will be signed by the President of the Host club, the President of the International Partner Club, and the Person Responsible at the Cooperative Organization. (____YES)
c. Your project team will conduct community assessment before starting the project application, and will provide such assessment’s results using the Community Assessment Results Form to the TRF. (____YES)
d. Training Form: The Rotary Foundation requires that you submit a Training Form if there is any training involved in your project.  This training form will be properly filled out and provided to the TRF for review, at the time of the project applications submission. (____YES)
e. Consent of the District Governor of the intended location of the project: If this project will be administered at a location away from the host Club’s home District,  the proof of consent of the District Governor of the intended location of the project must be provided to the TRF, at the time of application. (____YES)
2. Bank Account: The Rotary Foundation requires that a bank account for specific use of the project must be opened and account information be provided to the TRF in order to facilitate smooth transition of funding. This account must be co-signed by two Rotarians from the Host Club. (____YES)
3. The project must not start until the funding has arrived from the Rotary Foundation. (____YES)
4. The Host and International Partner Club’s Primary Contacts bear the responsibilities to facilitate and coordinate authorizations from all those who require to authorize. (____YES)
5. All sponsors’ funding remittance must only be carried out after the project is approved. (____YES)
6. The Host Club is responsible in advising all sponsors to add to their donation the 5% handling charge required by TRF. (____YES)
7. If any funding is transferred into your club’s account directly, instead of being remitted to the Rotary Foundation and then to your designated account in a lump sum, the donor will not receive the Rotary Foundation’s donation recognition, such as Paul Harris Fellowship. (____YES)


Thank you for filling out D3522’s Preliminary Application Form for Global Grant Project!


C. Signature

I hereby confirm that I have read and understood all information stated in this Preliminary Application Form, and hereby confirm that I will comply with all TRF requirements and the District’s requirements related to Global Grants applications, administration and reporting.





Primary Contact:_________________，Date:____________


President:_______________________，Date:____________
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