Planning Phase

Form Project
[ Community assessment ]

the Club/District

Committee within

[ Fill Out Application ] — MOU: —
Host, Int’l Clubs( Districts)
1 and Coop. Org.
y
Confirm DG consent
at the location of - [ Open Bank Account ] -
project execution
Application Phase
[ APPROVED! ] — Application D
Revision Autmoatically
Appro&ed! Required Submitted
Host Club Notifies
All Sponsors to Wire Revision Requited Revision Required
Donation to TRF e
| TRF transfers
All sponsors complete funding
complete fund to Host Club’s

remittance N Account

)

—

Seek International

Partner

Fundraising

Complete
Application
Documents

Start planning and

—_—

Fundralsmg

Application Form)

Revision Required

- [Prewew by TRF RGO

A - B

\\\ﬂ’

ﬁlox

Revision
Required

Authorization

Confirm Project
Plan and Complete

Revision Required

Execution Phase

Project
Execution

—_—

Process

Apply for DDF with
“— Home District (Using
GG Project Preliminary

] — { egin Application

Interim and Final
Report

Revision Required

Successful
Completio
n of the
GG Project




Steps from Completion of Documentation to Approval by TRF

Completion of

TRF RGO’s

Preliminary Review

Authorization

Application
Revision or
provision of
additional
information
Revision

Application Under
Review

Approved

Authorizations Required -

Primary Contact of Host Club

Primary Contact of International Partner Club

President of Host Club

President of International Partner Club

District Governor of Host Club’s District

District Governor of International Partner Club’s District
DRFC of Host Club’s District

DRFC of Host Club’s District

. District Governors of ANY District with DDF contribution
10.DRFCs of ANY District with DDF contribution

©WoONOUAWNE

Revision or provision of additional

information

Revision or provision of additional
information



	投影片 1
	投影片 2

